JEP Statement of Principles

The Justice Entrepreneurs Project (JEP) is a small business incubator that empowers lawyers to start
innovative, socially-conscious law practices and businesses serving middle-income people and
small businesses. Central to the JEP is the development of innovative service models that offer
transparent and predictable pricing, flexible representation options, and that leverage technology to
run efficient practices.

Lawyers participating in the JEP are committed to establishing successful law practices that:

1. Focus on serving the legal needs of moderate-income clients who typically have too much
income to qualify for free legal aid but do not have the means to afford legal assistance in
the traditional legal market. The JEP target market is generally defined as people earning
between 150% and 400% of the federal poverty level. For a family of 4 in 2025, this range is
$48,225 to $128,600.

2. Concentrate on areas of law where the legal market does not provide sufficient access to
legal assistance for moderate-income people.

3. Seek to make legal assistance more approachable by placing deliberate emphasis on
understanding clients’ perspectives and adapting to their needs, and by working with clients
in a collaborative effort to address their legal issues and achieve their goals.

4. Utilize innovative methods to make legal assistance more accessible and affordable for
clients in the target market and to reach those clients, including:

a. Using fixed fees and other alternatives to the billable hour in order to
provide greater fairness, flexibility, transparency and certainty to clients;

b. Offering limited scope representation, when appropriate, to provide
clients with additional options for representation;

c. Maximizing the use of technology to create efficiencies in practice that
benefit the client and the law practice.

Lawyers participating in the JEP are also committed to:
1. Collaborating with fellow JEP participants and other JEP partner entities.

2. Actively participating in efforts to improve the profession, the practice of law and the larger
justice system.

3. Developing economically sustainable and replicable delivery models for meeting the legal
needs of the JEP target market.


https://aspe.hhs.gov/sites/default/files/documents/dd73d4f00d8a819d10b2fdb70d254f7b/detailed-guidelines-2025.pdf

THE JEP NETWORK

The JEP Network is a group of independent, socially conscious lawyers and law firms that are
participating in or have graduated from the JEP program and that focus on the legal needs of the
middle class and small businesses. Through innovative training, ongoing professional development,
and an ongoing support network, JEP fosters a community of legal professionals committed to
providing accessible, client centered legal services to this underserved market.

Values of the JEP Network

Support and Growth

The JEP Network invests in the development and long-term success of lawyers — before, during,
and after the incubator. We foster a culture of mentorship, collaboration, and continuous learning
that uplifts the whole Network.

Justice-Driven Practice

The JEP Network community is grounded in purpose and integrity, united by a commitment to
advancing access to justice in alignment with The Chicago Bar Foundation’s Mission and Values.

Community & Collaboration

The JEP Network members are stronger together. We create space for peer connection, knowledge-
sharing, and cross-cohort support to ensure both individual and collective success.

Innovation and Ownership

The JEP Network encourages creativity and adaptability in legal practice. Our Network lawyers are
not just service providers — they are law firm owners, innovators, and social entrepreneurs
committed to building sustainable, client-centered businesses.


https://chicagobarfoundation.org/who-we-are/

